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Disclaimer

This document has been prepared by Weichai Power Company Limited
(hereinafter as the 1 C o mp aamd/has not undergone independent verification.
This document d o e s codtdin any express or implied representations or
warranties, and also does not guarantee the accuracy, neutrality or
completeness of information contained herein. Company and its affiliates,
consultants or representatives d o nt&ke any responsibility in terms of the loss
caused by the information, which could be expressed in any forms in the
document. Such forward-looking statements are subject to certain risks and
uncertainties, most of which go beyond the C o mp a rconidos
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Strong External Demand, Stringent Internal Control
0 Operating Indicators Reached Record High

Unit: RMB100 million
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Strong External Demand, Stringent Internal Control 6
Operating Efficiency Increased Steadily

Current Ratio Quick Ratio
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Business Review
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Remarkable Performance in Three Core Businesses
Benefited from Favorable Market Conditions

Market Trend of Industries and We i ¢ h RBrodocs
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=== Hecavy-duty Truck Industcry == EnginccringMachinery Marker  =#=Wcichai Engincs  ====Fastgear Geatbox = ==#=Shaanxi Zhongyi

A Stimulus policies, regional economic development and urbanization led to explosive grow in the
heavy-duty truck and engineering machinery industries

A Benefited from the booming demand, sales of Weichai Power engines, gear boxes and heavy-
duty trucks grew remarkably »
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Engine Business 0
Worl dos No.1 by Sales and Pro

Unit 2010 2009 Changg%)
Heavyduty Truck 414,000 226,000 +83.0%
Engineering Machinery 141,000 82,000 +72.20
Large Passenger Vehicles 15,000 9,000 +67.3%
Total sales of High Power Engine 577,000 322,000 +78.8%

A Market share in the heavy-duty truck engine with a gross weight of 14 tonnes and above reached
40.7%, up 5.1 percentage points from last year

A Market share in the wheel loader engines with load capacity of 5 tonnes and above reached
84.8%, up 4.8 percentage points from last year

A Market share in the large passenger vehicle engines reached 22.4%, up 2.9 percentage points
from last year
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Engine Business &
Pioneering Products and Technologies

12L Engines China lll Engines
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AAstheonlywelldevel oped fAhigh powero engine produ
standard of high emission and large gross weight in the industry

ASal es of the China |11 fALandkingodo engine r
on low energy consumption, low emission and low pollution in the industry

A Perfected electrically-controlled high pressure common rail system engine technology, with
outstanding fuel efficiency and minimal breakdown rates. The Group has sold over 300,000 unit
the model since the product launch
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Gear Box Business 0
Worl|l dés No.1 by Production & Sales wit
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AWor |l dés No.1 for the eighth consecutive year | ir

heavy-duty gear box ranked No. 1 in the world for five concessive years
A A record breaking of revenue that exceeded ten billion RMB with 850 thousand gear boxes sold
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Heavy-duty Truck & Axle Business 0
Exceeded Industry Grow

Heavy-duty Truck

AVALEYS
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A Through effective internal control and market expansion plan, Shaanxi Heavy-duty Motor sold over
100 thousand heavy-duty truck, ranked No. 4 in the industry
A Hande Axle sold over 360 thousand axles with enhanced R&D capabilities and adjusted structure
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Business Diversification
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A Continue to diversify business and strengthen synergies in power chain, commercial vehicle and
automobile component segments

A Acquired stake in the finance company and finance leasing company owned by Shandong Heavy
Industry Group, laying solid foundation for product marketing and business expansion J
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Product Diversification

A

Comprehensive high speed diesel
engines series 2-4L, 5L, 7L, 10L,
12L, 16-33L serve the needs of
heavy-duty truck, engineering
machinery, middle-to-light-duty
truck and commercial vehicle,

electricity generation and marine

markets )

A Gear box product series 6-10
and 12-16 for heavy-duty truck,
engineering machinery,
middle-to-light-duty truck and
commercial vehicle markets

A Multi-brand heavy-duty
trucks such as :
and widely
used for trucks, dump
trucks and truck tractors
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http://sxsyjz.com.s54.4bo.cn/SHTML/ProRead/?43.Shtml
http://sxsyjz.com.s54.4bo.cn/SHTML/ProRead/?27.Shtml
http://sxsyjz.com.s54.4bo.cn/SHTML/ProRead/?38.Shtml

Geographic Diversification
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A Enjoy geographic synergies
with seven production plants
in Weifang, Xi 6 an, Choc
Zhuzhou and Yangzhou,
covering the economic zones
in East, Central and West
China
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Enhanced R&D Capability
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AOpening of new | aboratories, and a R&D cente

capabilities
A Recruitment of top talents from around the world
A Comprehensive and advanced R&D network spanning three countries and seven cities
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Product Innovation

ALaunch of WP7 engines breaks the mo nexcavatbrymackét o v

AnLandking |10 engines with Of0Oe7adtfuE|eesc tsruicch tahse rfinfFa
ASpinning high power pumpo was | aunched

A Shaanxi Fast Gear launched the self-developed 16 series AMT gear box

A ShaanxiHeavy-d ut y MMANMREIGE00 reported record sales and
Last i n gduty truekaandyM3000 targeting high-end market by end of the year )
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New Energy and Alternative Energy Business
Set for Future Growth

A The first mover in new energy and alternative
energy sector i developed diesel and gas
hybrid heavy-duty truck and electric heavy-

duty truck
A fChina New Energy Heavy-Duty Truck
Strategic Allianceo formed bet wee

Power, Shaanxi Heavy-duty Motor, Xinjiang
Guanghui and PetroChina
A Gas engines in top three sales with over 80%
share of the heavy-duty truck market
AANew energy for commer ci

LL engineering machinery al
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Further Expansion of Overseas Markets

* Overseas Office

* Licensed Service
Office !

A Further enhanced its global service offerings and expanded overseas markets; number of overseas
service offices increased from 75 to 100 by the end of 2010

A Gradual increase in auxiliary products sales to overseas i sold more than 2,000 units of auxiliary
products to Iran AMICO, and begin supplying to Serbia and Russia
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Pursue Internal Quality-oriented Development to
Enhance Management Standard

U Optimizing the corporate management system

U Establishing a sound scheme to implement the protection U Optimizing workflow constantly
mechanism U Enhancing management standard in all areas
U Strengthening the entire basic management including manufacturing, product quality and
U Optimizing and innovating the training system procurement logistic
U Establishing an efficient and effective manufacturing U Establishing an unique Weichai Power
system management model led by WOS

U Launching quality and refined projects

Carry out six core management
enhancement projects

Fully implement WOS project

Promote a cultural of
fiincl usiveness,
and respon

Develop a comprehensive
internal control system

U Effectively united the thinking and behaviors of the U Established a basic framework of the internal control
entire workforce, and strongly supported the management in the generator module, the Shanghai
collaboration and improvement at all levels within the operating centre, the Shaanxi Heavy-duty module
industry chain, playing an instrumental role in the and the Fast Auto Drive module

establishment and development of new businesses




Industry Review
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Industry Policies

Policies Details Impacts
AControl and S u|WeMeetiua comsampiion level U Promote industry development
Road Vehicl es Fulelsta@ach sumpti ono with low fuel consumption

U Measure consumption levels

AMedi um and He|a vbasedbun types of vehicles and i Promote industry development

Commercial Vehicles Fuel their running status. Results :
) R of low fuel consumption
Consumpti on Mg a sanm usedsas the parameters for
inspection
U SCR standard known to be the
AFeedback on t hpe U Ghnalv BtanBanddosbe key technology for reducing
National Car Emission Standard implemented on 1 January car emission; Industry well-
Commencement pat 2062 prepared for product

development and marketing
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Steady Growth in Heavy-duty Truck Industry

Unit
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Source: China Association of Automobile Manufacturers

A Heavy-duty truck market experienced burgeoning growth with sales of products exceeded 1
million units in 2010, backed by Chinads
regional development and rapid urbanization
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HDT Sales Ratio Increased; Diffuse Competition Remains
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A Heavy-duty and large tonnage become the focus of commercial vehicle market; HDT accounted for
26.4% of the truck market, up from 15.6% in 2005

A Market share of third-tier industry players continued to grow; diffuse competition and market
structure remain unchanged
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