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Disclaimer

This document has been preparedby Weichai Power Company Limited

(hereinafter as the ñCompanyò)and has not undergone independent

verification. This document doesnôtcontain any express or implied

representationsor warranties,and also does not guaranteethe accuracy,

neutralityor completenessof informationcontainedherein. TheCompanyand

its affiliates, consultantsor representativesdonôttake any responsibility in

termsof the losscausedby the information,which could be expressedin any

forms in thedocument. Suchforward-looking statementsaresubjectto certain

risksanduncertainties,mostof whichgobeyondtheCompanyôscontrol.
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Financial Highlights



Profit Continued to Grow Despite Unfavorable Market 

Conditions
Unit: RMB 100 million
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Revenue Gross Profit

Net Profit Net Asset



Operation Capability Continued to Improve Thanks to Solid 

Management and Control
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Current Ratio Quick Ratio

Asset-liability Ratio Three Costs to Revenue
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Business Review



Three Core Businesses - Continued to Outperform the Industry

Trends in Engineering Machinery Industry and in 

WeichaiôsRelated Business
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Trends in HDT Industry and in WeichaiôsRelated 

Business

ÅDespite a market correction in the HDT industry, sales of Weichaiôs engines and heavy-duty 

trucks continued to grow, while the gear box business maintained its leading market position

ÅWeichaiôs engineering machinery business remained a market leader as the engineering 

machinery industry continued to grow at a relatively high speed

Unit Unit



Unit: 10, 000 1H 2011 1H2010 Change(%)
Industrial 

Change

HDT  Engine 21.0 22.2 -5.3 -7.0%

Engineering  Machinery Engine 8.5 6.8 +25.3 +21.3%

Large Passenger Vehicles Engine 0.6 0.5 +19.5 +2.7%

Total Sales of High Power Engines 30.5 29.8 +2.5

Engine Business -- Weak Market, Strong Performance
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ÅMarket share of heavy-duty truck enginesreached 38.7%, up 0.7 percentage point y-o-y

ÅMarket share of wheel loader engines with load capacity of 5 tons and above reached 79.2%, 

up 6.0 percentage point y-o-y

ÅMarket share of large passenger vehicle engines reached 23.1%, up 3.3 percentage points y-o-y



Engine Business ïExpanded Market with Leading Technology
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ÅBatch production of the WP5/7 engine for excavators, passenger vehicles and medium heavy-duty trucks has 

begun and is moving gradually into a rapid development phase; 

ÅSignificant market expansion for Yangzhou Diesel Engines for non-vehicles with sales volume reaching 

nearly 10,000 units in 1H2011; 

ÅDomestic production of  BaudouinM26 engine products neared completion, while diesel engines for Europe 

successfully entered the yacht market there

ÅThe 12L engine is the only established high power engine platform in China and it continues to set the pace in 

technology innovation in the industry

ÅThe China IV engine technology is mature and stable and  the Companyhas various technological routes 

available to it



11

Gear Box Business ð Consolidated Advantages and Improved 

Further

Gear Boxes 12-16Gearboxes

ÅIndustry No.1 for the ninth consecutive year by various operational indicators; best-selling  

heavy-duty gear box in the world for six consecutive years

ÅMulti -gear box and lightweight all-aluminum transmission provide the industry with 

advanced lightweight and energy-saving solutions

Unit Unit
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Gear Box Business ïAims for Sustainable and Long-term 

Development

Shaanxi Fast Gear and 

Caterpillar China Investment 

formed a joint venture, namely, 

Xiôan FC Intelligence 

Transmission, to produce heavy-

duty automatic hydrodynamic 

transmission 

ÅNew series ï20-speed gear 

boxes were well received 

by the market for their 

advanced technologies, 

performance and costs

ÅMarket share of the non-

HDT gear box continued to 

expand, reaching 10% of 

total sales



HDT & Axle Business - New Products and Services Drive Growth

HDT Axles

Unit Unit
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ÅShaanxiHeavy-duty Motor sold 63,000 heavy-duty trucks,up 5.1% y-o-y, with marketshare

reaching11.6%, representinganincreaseof 1.3 percentagepointsy-o-y

ÅHandeAxle steppedup effortson R&D andrestructuring,leadingto a y-o-y increaseof 9.5%

in productionandsalesto 211,000axles



Product Innovation ïMaintains Technology Leadership with 

Greater R&D Investment
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ÅWeichai R&D Building and new lab centercommencedoperation; R&D laboratoryfor

enginesat internationallyleadingstandards

ÅShaanxiFastGearbecamethe first enterpriseto havemet nationalmilitary requirements

andto havebeenqualifiedfor producingmilitary equipment

ÅAccredited by the Ministry of Scienceand Technology as one of the nationôsmost

innovativeenterprises; nomineeof 2010NationalTorchPlanKey High-techEnterprises



New Energy Business ïFocus on Energy Conservation, 

Environmental Protection and Low-Carbon Emissions
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ÅThe companyôs market share for gas engine rose from 20% to 36%, while market share for gas HDT 

accounted for 91% of the total in China

ÅThe ñHybrid Assembly of General Commercial Vehicle and Construction Machinery Modularò project 

received the final approval from The Ministry of Science and Technology

ÅWeichai Power, Shaanxi Heavy-Duty Motor, PetroChina, and among others, signed ñChina Green 

Economy ïAlliance for Heavy-Duty Trucks with New Energyò 

ÅShaanxi Heavy-duty Motor CNG and LNGHeavy-Duty Truck owned a number of technology patents 

and filled the gap in Chinaôs gas HDT field
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Industry Overview



Industry Policies

Policies Details Impact

ñ Eight Measures to Stimulate Logistics 

Developmentò

ü Including reducing tax on logistics 

enterprises, reducing bridge and road 

tolls, increasing land support for 

logistics industry and so on

ü Improved clientsôprofitability,

increased road transport

competitiveness,improved logistics

efficiency,benefittedHDT most

ñRoadSafety and Protection Measuresò

ü Drivers will be required to stop

working in transport if found

overloadingthreetimeswithin a year;

license of the transporting vehicles

will be revokedif found overloading

threetimeswithin a year

ü Tremendousimpact on industrysales

volume, structure, transportation

volume and freight fees; no

immediate effect in short term and

overloading will be managed

effectively in medium to long term;

lowering transport capacity of the

single vehicle while increasing

demandfor newvehicles

ñNewStandards for Scrapped or Updated 

Vehiclesò

ü Clarified subsidiesscope,conditions

andstandardsfor scrappedor updated

vehicles in 2011 and subsidy was

increasedfor someof thescrappedor

updatedvehicles

ü Subsidiesrelatively small compared

to the overall prices of HDT so

limited effect to HDT industry

ñ DieselFuel Emission Standard on 

China IV Vehiclesò

ü Commercialvehicles shouldmeet 

China IV emission requirement

ü Drovetheindustryto developtowards

electricity control,high-techandhigh

value-added
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HDT Industry ïSales from Logistics Vehicles Remained  

Stagnant and Industry Correction Emerged
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ÅTighteningmacroeconomicpolicies,industryreformsandlower profitability for theuserssuppressed

industrydemand

ÅSalesof HDT reached543,000units,down7.0% y-o-y; salesof engineeringvehiclesrelativelystrong

butsalesof logisticsvehiclesremaineddepressed

Financial 

Crisis

4 Trillion

HDT Industry Monthly Sales Trend Truck Tractors Industry Monthly Sales Trend

Unit Unit



HDT Industry ïInventory Clearance Almost Over

ÅInventoriesof thevehiclemanufacturersat reasonablelevelsandthroughcontinuousdigestionof

inventoryof marketchannelin July andAugust,inventoryclearanceis basicallyover

Unit

Inventory 

increased 

70,000 units

Inventory 

decreased 

60,000 

units

Source: Automobile Association Marketing Newsletter



HDT Industry Layout ïIncreased Market Share of Second and 

Third -Tier Industry Players
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ÅHDT enterprisesfrom the secondandthird-tier industryplayergroups,Weichaiôsmostimportant

downstreampartners,grewrobustlyandtheir marketsharecontinuedto grow

1H20111H2010



Engineering Machinery Industry - Growth Slowed Down but 

Outlook is Still Bright for the Whole Year
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ÅEnterprises stepped up sales efforts in the first quarter and exhausted part of the effective demand

ÅNegative impact from tightening monetary policies led to declines in sales since April

ÅSales of loaders reached 141,000 units, up 19.1% y-o-y; sales of excavators reached 125,000, up 

29.5% y-o-y

Monthly Trend of Wheel Loader Industry Monthly Trend of Excavator Industry

Unit Unit



Medium and Large Passenger Vehicle Industry ï

Stable Growth
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Unit

Source:  China  Association of Automobile Manufacturers

ÅLarge passengervehicle industry maintainedgrowth as it benefitedfrom the growth of urban

public transportation,highwaypassengertransportation,tourismcoachesandtheexportmarkets



Light Truck Industry ïSlight Decline

Source:  China  Association of Automobile Manufacturers
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ÅLight truck marketwasinfluencedparticularlyby the exit of the subsidizingprogramfor purchasing

vehiclesin ruralareas,andone-off effectreleasedby theupdatedvehiclesin thepasttwo years

ÅFrom a middle to long term perspective,rural marketpotential for light trucks will continueto be

explored along with the logistics developmentin urban and rural areasand accelerationof the

constructionof thenewcountryside

Unit
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Outlook & Strategies



2H2011 Macro-Economic Outlook

Uncertainties in global economic recovery 

China maintains stable economic growth

25

Global  Economy Chinaôs Economy

üFactorslike high debtspreventedthe

recovery in the U.S. economywhile

European debts crisis still to be

resolved

üFactorssuch as earthquakes,nuclear

leakage in Japan, European debts

crisis, and downgrade of the U.S.

sovereigncredit rating all affectedthe

globaleconomictrend

ü Maintains steady growth under healthy and

effectivemacro-economiccontrol

ü Macro-economiccontrolwill bemainly focused

on adjusting the economic structure and

managinginflationaryexpectations

ü Continuousproactivefiscal policies,CPI under

control and minor adjustmenton the monetary

policieslikely

ü Low-income housing construction, water 

conservation projects and urbanization will 

continue to boost large investment


